
Minutes of SPECIAL FACILITY COMMITTEE MEETING 
The Board of Trustees Cromwell-Wright School 
 

A SPECIAL FACILITY COMMITTEE MEETING of the Board of Trustees of Cromwell-Wright School was 

held Thursday, March 22, 2018, beginning at 6:00 PM in the Community Meeting Room. Board Members 

present were: A. Anderson, B. Cahoon, G. Eliason, T. Homstad, W. Collman, and B. Granholm. Also present 

was Superintendent N. Libbon, L. Odegaard, John Erickson of DSGW, P. Granholm, S. Zelazny, B. Zelazny, 

W. Thom, L. Tiili-Anderson, S. Lind, M. Lind, K. Hallsten, and K. Olesiak. 

 

1. Call meeting to order at 6:00 p.m.  

2. Pledge of Allegiance  

3. Approval of Agenda  

A. Motion by W. Collman, seconded by B. Granholm to approve the agenda as presented. 

Motion carried unanimously. 

 

4. Discussion Items  

A. Recap from Mr. Libbon: After the November vote failed, the Board to a step back, let time 

pass before we move forward. In January, the Board began talking about the building project 

once again, assessing our needs. The Board decided to create a “Community Building 

Committee” comprised of 2-3 board members, 2-3 staff/faculty, Superintendent, and a few 

community members who are all willing to faithfully attend planning meetings. 

 

B. Community Input Time/Ideas: There was a lot of discussion, not all pertinent to the actual 

building, such as staffing, course offerings, etc., as the purpose of the meeting was to talk 

only about the building project at hand. Here is a brief outline of the meeting notes: 

Industrial Arts is the priority. We need to decide what that part of the project will look like. 

An addition? Renovation? There is 1.7M set aside currently for a shop project and will be 

used for the shop project, as soon as a plan is agreed upon. 

W. Thom: Carpentry, Mechanics, Welding, Truck Driving, Electrician, etc. (the Trades or 

Vocational) is the route for many boys and girls from our area. Not all students are 4-year 

College material. However, believes ALL students should have a program available starting 

in the 9th Grade as vocational training. By College they will have been able to try out and 

enroll in different classes, and know what field they would like to go into. 

S. Zelazny: Suggested we advertise for those interested in being on a Community Building 

Committee.  

P. Granholm: After months/years of planning, new board members, new faculty, referendum 

failed. What would we gain by starting a building committee? 

B. Cahoon: Frustrating also that the referendum has failed. But to pass, it needs community 

input/ideas as what to do with the rest of the building project. 

L. Tiili-Anderson: Happy that the board is taking the initiative to continue with the building 

project with community involvement. 

M. Lind: Excited about the programming coming up for our students. 

B. Zelazny: We need more community members involved in order for a referendum to pass. 

We need to hear what the community wants. 

N. Libbon: Bringing Community, staff, board members, etc. together to form a committee to 

move forward at the correct pace. We need to hear from those who voted “no” on the 

referendum. What are their concerns? 

G. Eliason: What should we do with the vacant shop area? Where would music go? Uses for 

the small gym in the future if we were to build a new gym? We can’t talk about the building 

without talking about the programming. We can't talk about programming without talking 

about the building/facility, etc. They all go hand in hand. 

N. Libbon: What is the magic number or dollar amount tax payers are willing to pay? 

 



W. Thom: “Always for the Students” It is a whole life thing. You will always use your 

knowledge from it (a Shop addition). 

T. Homstad: We need community members to show up. Those who are really into it. It is a 

holistic thing. Not just for band. Not just for Shop. Not just for Elementary. It needs to be a 

“whole” school thing. Benefiting ALL students. 

K. Olesiak: We could use our automated messaging system to get the word out to students, 

parents and staff. What would be the best way to get the notices out about community 

meeting and committee meetings? 

W. Thom: Why are we doing the referendum again? We need to explain why we need a 

referendum to fund our project. 

G. Eliason: STEM programming is looking to be added to our classes/electives being offered. 

C. Introduction of Building Committee: Looking to start up very soon. We would like to include 

2-3 board members, some staff, a few community members – those for and against – looking 

for different opinions. Those that want the best facility possible (what we can afford). Those 

who want the best for our teachers. Those who want the best for our STUDENTS. 

 

D. School Board Comments: We will advertise the following on the website and in the Bus 

Bulletin right away.  

Can we propose to do a building project in phases? Industrial Arts/Shop = Phase I this fall. 

Gym/Music/Auditorium = Phase II after the shop is building and ready, then start the 

renovations with Music/Gym. 

Summary: A committee needs to start planning for the additions/renovations/plans for a 

proposal for referendum for Music Addition/Renovations, Auditorium Renovations, and 

existing shop space remodel (when vacated), plus maybe gymnasium. 

J. Erickson of DSGW: Realistically, we need to start moving now for a fall ground breaking 

on the Shop Addition. 

Overall it was a very positive meeting. Watch the bus bulletin and website for future meeting 

dates. 

 

 

5. Motion by T. Homstad, seconded by B. Cahoon to adjourn the meeting at 8:28 p.m. Motion 

carried unanimously. 

 

Unapproved Minutes 

 

  

 

This is the information that was put in the bus bulletin and on the school’s website the following day: 

The Board of Directors of the Cromwell-Wright School and Mr. Libbon are forming a Community Building 

Committee to help guide future building projects in our district. This committee will be made up of School 

Board members, Mr. Libbon, staff and faculty members, and community members. Your input is important 

and this collaboration is a vital part of planning potential building projects. Serving on this committee will 

require full participation and consistent attendance at frequent meetings in order to effectively fulfill the 

purpose and goals of this committee and the district. If you can commit your time to attend all meetings and 

would like to serve the district and the community in this way, please contact Mr. Libbon by Wednesday, 

March 28th. The first meeting will be held on Wednesday, April 4 @ 6:30 p.m. in the Community Room. You 

can reach Mr. Libbon by phone 218-644-3716, ext. 1004, or by emailing him at nlibbon@isd95.org. 

mailto:nlibbon@isd95.org

